European
Commission
—

1st Meeting of the Network of the Heads of Managing
Authorities

08:30 - 09:30

Registrations, coffee and networking

09:30 - 09:40

Opening and welcome

09:40 -11:00

INSPIRE: “Your network is your net worth”

e Recap from Forum on leadership & benefits of networking — OECD/REGIO/external experts

e Connecting the Leaders — presenting overall the analysis of participants (and the modus operandi
of the network) — REGIO

e Suggesting and voting on working programme/priority topics

11:00-11:20 BREAK

11:20 -12:30

MEET: Get to know your fellows & their approach

e Presentation of 4-5 Heads of MA and their organisation (creative)/approach to the topic

12:30 — 14:00 NETWORKING LUNCH BREAK

14:00 - 15:00

CONNECT: Business-to-business meetings (B2B)

e Business-to-business (B2B) meetings to engage Heads of MAs in meaningful networking
discussions with people who are truly relevant and share similar issues & topics of interest.

e 10-14 B2B meetings will be organised for the different topics

15:00 - 15:30

NEXT STEPS

e Feedback survey & presentation of Peer-2-Peer

e Closing remarks




